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Saikat is a results-oriented professional leader
and with near to a decade of experience in sales
and marketing in various regions. Known for
building a team, delivering profits, and business
development with broad knowledge of sales
processes and a proven track record of launching
various innovative channels in a competitive
market. Exceptional communicator with strong
negotiation skills, equally effective in identifying
opportunities, developing, and providing business
solutions.Specialties: Building a sales team, P&L
management, key account management, Team
management, Business plans, market development,
market planning, Sales management, Setting up
sales and distribution systems, Recruitment, and
career management of team members.

Q1. Edureka & IIT Guwhati will co-develop specialized courses on
Product Management, Supply Chain & Project Management, and
Digital Business Management, to create a pool of skilled human
resources in emerging areas, what are your views about it?

We are collaborating with different Institutions, the primary reason to do so
is the Indian Education System that is theory specific, where you learn
things but doesn’t go ahead and use them or implement that in your real-
time work. The primary agenda to which we adhere to an organization is to
make sure that we make courses that are very industry specific & the person
develops the skills required for that particular industry. The reason for tying
up with these institutions is that the curriculum that they follow is well-
recognized and reputed and people have trust in these, this will help the
students also to learn new things with the same academic experience.
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When Edureka was formed in 2012, it was difficult to come up with and
position itself as an E-learning platform was a task. Earlier it was difficult
to convenience people to sit in front of the computer. But we are a very
customer-centric company and believe in delivering value to the customers
as we are available globally and have a pre-significant Student base from
the U.S. as well as the rest of the world, the kind of quality we maintain and
all our collaborations are with EC council which is a governing body for
cyber security, as well as with International Bodies. I think when you are
proving quality and value to the customers, then surviving in the industry is
not a difficult task and as we are part of Veranda, so we have our IPO. We
are a part of a bigger group including many others, also our hybrid model
helps us a lot as apart from Online mode we have Edureka Education
centers also in all the cities. Hybrid is the next big thing and we are already
working on that as every student is not the same and they need the
resources accordingly.

Q2. Many Edtech companies are in the declining stage, how
edureka is working for survival?

Q3. According to you, what do people prefer more nowadays
online or offline education?

In the post-pandemic era ed-tech was there but was on the top surface of
the country like Bangalore and Mumbai, after pandemic the only option
available was learning online so people got very well versed with online
learning and expected it as something that can be helpful and will inculcate
right learnings, so according to me online education market got boomed
during the pandemic period but there were many other things like phone
pay and google pay in 2016 were not so prominent and people use to carry
cash but look at the evolution now, so covid is not something that made the
revenue 5X but it changed the mindset of the people. There are two factors
time and mindset people were not very convinced that online learning can
help but during the pandemic era, their mindset changed and people
started considering that it can help and it was considered sustainable and
effective.
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Sales was not preplanned it was an accident, I got an offer in my 7th
semester which was in an IT company, and got placed in that company. but
with time I eventually understood that this is what I enjoy and am good at.
Apart from that sales is something that gives you a different perspective on
life, this is a skill which if you possess it once you can take it forward for a
lifetime. Plus when you look at the monetary compensation also, in sales you
are driving the whole business of the company be it operations, finance, or
marketing employees everyone is getting paid because the sales team is
doing their job. It depends on what you want to do, my life would not have
been as interesting as it is today if I was in the same tech company
secondly in terms of monetary growth also i would be beyond 1/3rd of what
i do today. My job is not only sales, it involves sales, marketing, delivery
also.

Q5. How challenging it was for you to fit into the sales business
when your educational background is in engineering?

Q4. How did the new marketing era help you, and what made you
select digital marketing mainly? 

Digital marketing particularly, this question is a little skeptical, the reason is
e-commerce is digital. As my brand is e-commerce digital is the way to go
forward. After that, I may shift to offline marketing when required but
finding the balance between these two would be the key. Today digital
marketing is cost-efficient but that’s not going to be the case forever, as
every brand is in digital marketing. When there are a lot of people doing the
same thing; call it a marketing gimmick or strategy loses its value. When we
as a company started digital marketing, this was completely uncharted
territory, but today every other company is into this.
Looking at the trend digital marketing will lose its charm.
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Guerrilla marketing is the
creating use of novel or
unconventional methods in
order to boost sales or
attract interest in a brand
or business. These
methods are often low- or
no-cost and involve the
widespread use of more
personal interactions or
through viral social media
messaging.
It is an advertisement
strategy in which a
company uses surprise
and/or unconventional
interactions in order to
promote a product or
service. It is a type of
publicity.

Also known as “stealth
marketing,” marketers
disguise themselves as
peers amongst their
target audience. One
example is Sony's
campaign in 2002, in
which actors were hired to
wander about cities,
asking strangers to take a
photo of them.

An exit strategy gives a
business owner a way to
reduce or liquidate their
stake in a business and, if
the business is successful,
make a substantial profit.
If the business is not
successful, an exit
strategy (or "exit plan")
enables the entrepreneur
to limit losses.

It is a plan that is
executed by an investor,
trader, business owner or
venture capitalist to
liquidate a position in a
financial asset or dispose
of tangible business
assets once certain
predetermined criteria for
either has been met or
exceeded. It is basically a
strategy on how you will
sell the company and
make your investors some
financial gain through the
same. It includes all the
decisions like who is going
to buy and why and at
which amount.

G U E R R I L L A
M A R K E T I N G  

 

E X I T
S T R A T E G Y



H A P P E N I N G S  O F
T H E  M O N T H

With Tata Sons as majority owner,
Singapore Airlines will own around 25
per cent of enlarged Air India, into which
it'll infuse over Rs 2,000 crore. The
merger of Vistara marks the final
milestone in the larger consolidation
strategy of the Tata Group for its airline
business, creating a larger full-service
platform combining Air India and Vistara.
Tata Sons, via unit, Talace Pvt. Ltd
acquired Air India Express from the
government.

-BILL GATES 

Vistara To Merge With Air India Which Is Growing After Tata
Takeover

It’s fine to celebrate success but it is
more important to heed the lessons of
failure.

PAGE 6 DECEMBER 2022

Amazon to shut some India
businesses, lay off hundreds of
staff.

Amazon.com Inc. will wind down parts
of its #Indian operations, showing
that even the crucial growth market
with 1.4 billion consumers isn’t immune
to Chief Executive Officer Andy
Jassy’s cost-reduction campaign



H A P P E N I N G S  O F
T H E  M O N T H  . .

Tata's most affordable car Nano can
make a comeback in Electric Avatar.
Tata Nano which was the dream car of
Ratan TATA may launch with improved
suspensions.  
The company Is planning to dominate
the EV market with the edition on
different cars under its name in the
Indian market.  

-   BRIAN CHESKY

 “If we tried to think of a good idea, we
wouldn’t have been able to think of a
good idea. You just have to find the
solution for a problem in your own life." 
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D E C O D I N G  T H E  S T A R T U P

Infra.Market is a construction solution Unicorn that is creating India’s
largest multi-product building materials brand. The company is
transforming the ecosystem through leveraging technology and scaling
innovation. The company's product portfolio consists of a wide range
of building materials as well as lifestyle products that enhance interior
spaces.

Pankaj Chaddah
Mars Growth Capital
Tiger Global
Accel Partners
Evolvence India
Sistema Asia Fund
Gautam Dalmia
Nexus Venture 
Navi Loans

Lead Investors:

Infra.Market
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Infra.Market is a B2B marketplace for construction materials.
Founded by Souvik Sengupta and Aaditya Sharda in 2016,
headquartered at Mumbai.
Infra.Market is a construction solutions unicorn that is creating India’s
largest multi-product building materials brand.
It focuses on high-volume construction products under its own brands
and aims to solve issues such as a lack of price transparency,
unreliable quality, fragmented vendor base, and inefficient
logistics. 
It is currently present across 20 states in India and recently set up
offices in Singapore and Dubai.
The company already has 12 active franchise outlets across tier II
cities in India and plans to scale this up to 50 stores by March 2023.

Key Points:



N E W  W A V E  O F  I N N O V A T I O N  

Bellatrix Aerospace’s ‘space taxi’ is expected
to launch to low earth orbit in 2023 on the
Vikram rocket of Skyroot Aerospace, a
Hyderabad-based rocket startup.

Co-founder Yashas Karanam said Bellatrix is
also planning multiple launches in 2023 to
test its four propulsion technologies in
spaceA space taxi, also known as an 'orbital
transfer vehicle' (OTV), is a last-mile
connector for satellites aboard rockets.

Hyderabad-based startup gets India’s
first real-time Gold ATM.
Goldsikka with technology support from
Hyderabad-based startup, Opencube
Technologieshas launched its first Gold
ATM at Begumpet and described it India’s
first Gold ATM and world’s first Real Time
Gold ATM. This ATM can dispense gold
coins in different denominations ranging
from 0.5 gm to 100 grams.

SPACE TAXI FOR SATELLITES
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Karthick G, an MBA graduate who lives in
Tamil Nadu, founded Pikbig, a "boutique on
wheels" that allows customers to buy for
clothing right at their front door.
Founder Karthick G wanted to pursue new
opportunities after operating a profitable
website and brick and mortar store in
Chennai. The 32-year-old was inspired to
create "a Swiggy-like platform for fashion"
when she thought of a mobile boutique.

GOLD ATM 

BOUTIQUE ON WHEELS
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REWORK
BY- DAVID HEINEMEIER HANSSON

The book teaches the reader what they need to do
to succeed, which is to stop talking and get to
work. The reader is given the proper route in this
book. In addition to many more absurd ideas that
will inspire and disturb the reader, it teaches the
reader how to be more creative and how to gain
exposure without spending any money.

UNDERSTANDING SOCIAL MEDIA AND ENTREPRENEURSHIP
BY- LEON SCHJOEDT, MALIN E. BRÄNNBACK, ALAN L.
CARSRUD 

Books

P R E M I U M  T O P I C S

LET’S BUILD A COMPANY -
BY- HARPREET GROVER & VIBHORE GOYAL

This story of grit—about a company founded in India by
two middle-class Indian twenty-somethings turned
entrepreneurs—was written in the hopes that you can
avoid the mistakes they made and learn from what they
did correctly. They had no money in their bank accounts
for eight years after graduating before becoming dollar
millionaires two years later in 2016.
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THE ENTREPRENEUR'S MIND BY- KEVIN D JOHNSO

Johnson offers one hundred fundamental principles
that every entrepreneur must master in seven areas in
this captivating book for both new and seasoned
business owners: strategy, education, people,
finance, marketing and sales, leadership, and
motivation.

This book aids in examining the impact that
social media has on entrepreneurship at all
levels—individual, group, venture (company),
and societal. We'll look at particular social
media networks along with issues like
gender, education, and social-emotional
wealth.

https://www.amazon.in/ReWork-Change-Way-Work-Forever/dp/0091929784/ref=sr_1_1?crid=21DDC1TP14IB&keywords=rework+change+the+way+you+work+forever&qid=1670171175&s=books&sprefix=rework%2Cstripbooks%2C269&sr=1-1
https://www.amazon.in/Understanding-Social-Media-Entrepreneurship-Exploring-ebook/dp/B089Q58JFC
https://www.amazon.in/Entrepreneur-Mind-Kevin-D-Johnson/dp/818495784X/ref=sr_1_1?crid=1EWL0F301YEI7&keywords=the+entrepreneur+mind&qid=1670171223&s=books&sprefix=the+entrepreneur%2Cstripbooks%2C284&sr=1-1
https://www.amazon.in/Lets-Build-Company-Start-up-Bullshit/dp/0143449834



