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Mr. Deepak Kashyap 
Co-Founder
MAS CALLNET INDIA PVT LT

Q1.What would be your advice to your younger self if you could go
back in time to the first day of your startup?

The biggest mistake that I did, it not only applies to entrepreneurship but to
every aspect. Whatever you achieve on that day is based on your knowledge
and skill set acquired till that date. That means you are limiting your
potential to the current level of knowledge and skill set. So don’t limit
yourself to your knowledge and try breaking out of the box. Also, don’t be
super obsessed with your idea.

Q2.As we are entering the corporate world very soon, what would
be your advice on how we can keep our entrepreneurial mindset
while working in corporate?

To be very honest with you, when you start your corporate life, there is
nothing such as a permanent or a fixed job. Even if you want to succeed in
your corporate life, you can’t just work a 9-5 job, you will have to take
ownership and have an entrepreneurial mindset and work. Either you think
about it yourself, or someone else will think about it for you.
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Q3. What is the value that is close to your heart and how do you
implement that in your daily life?

The first question that entered my mind when I started my first business that
is when I hired the first three or four employees is,” Why would this person
work for me?” because you obviously can’t give the job security that the
corporates can give. So how do you crack that equation, you always must be
honest about it. And this is the best strategy for you and your employees.
Another mistake that people usually tend to make is not accepting that they
are doing something wrong. This is because either they don’t know they are
doing something wrong, or they don’t have the required skill set to overcome
it

Q4. How do you keep yourself updated with changing customer
needs?

I think I have been fortunate enough to correctly understand the customer.
Ultimately it all depends on the customer, and it is all dynamic. Your
customer is dynamic, your target is dynamic, and your market is dynamic. For
example, you are selling chocolate to a kid but in a few years, the kid would
grow up and won’t like that chocolate anymore. The entire ecosystem is
dynamic and if you won't change with it, you will cease to exist. So whatever
business you do it shouldn’t be what you produce but it should be what the
customer needs

Q5. Every business had to bring some changes due to the
pandemic, what were the changes that you incurred in the day-to-
day activity of your organization?

So, the way I look at the pandemic, it is something that has preponed the
future. It brought a lot of challenges and opportunities. We tried a lot of new
things, we experimented with a lot of new things, and we even failed in a lot
of things. But we also experienced new ways to do old things. People
adapted to the hybrid mode so there were a lot of hybrid models, and there
were a lot of ways in which corporations or businesses saved money



H A P P E N I N G S  O F
T H E  M O N T H

-BILL GATES 

Flipkart launched a new hotel booking feauture

It’s fine to celebrate success but it is
more important to heed the lessons of
failure.
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Online Pharmacy startup Tata 1mg raised
close to $40 Mn in a funding round
headed by Tata Digital, making it the
107th unicorn in the nation. According to
Inc42's estimations, the pharmacy and
telemedicine start-up received a capital
round valuation of $1.09 billion. After
BigBasket and Curefit, Tata 1mg is the 3rd
firm owned by Tata Digital to join the
unicorn club. Tata 1mg joins PharmEasy,
Innovaccer, and Pristine Care as the 5th
Indian health tech business to join the
elite unicorn club

Flipkart has recently launched a new

hotel-booking feature on its platform to

strengthen it's place in the travel

sector.Flipkart Hotels is being looked at as

a "Budget friendly" service and will allow

customers to book hotel rooms at over

3,00,000 domestic and international

properties .
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In a recent Series-B investment backed by GIC,
Skyroot Aerospace, an indian space-tech
startup raised $51 million. This is the largest
startup investment in India's private space tech
industry.

Skyroot is the first company to sign an MoU with
the ISRO for the purpose of exchanging
resources and knowledge. The funding in space
technology is influenced by factors like
favorable government policies, such as
privatization and opening up of FDI in the
sector, decreasing  manufacturing and
development costs, and rising demand for
satellite-based data are becoming better for
Indian start-ups in the space technology sector
as the average investment amount has climbed
to $17 million in 2022 from $0.5 million in 2019,
according to data from Tracxn Technologies.

These are becoming better for Indian start-ups
in the space technology sector as the average
investment amount has climbed to $17 million in
2022 from $0.5 million in 2019, according to
data from Tracxn Technologies.

-   BRIAN CHESKY

 “If we tried to think of a good idea, we
wouldn’t have been able to think of a
good idea. You just have to find the
solution for a problem in your own life." 
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https://bit.ly/3M2znpf


D E C O D I N G  T H E  S T A R T U P

Company Overview:
Rapido is a Bangalore-based Indian online bike taxi aggregator, which
was founded in the year 2015.

It operates in 100+ cities across
the country and also travels to
various places in and around
them.
It has more than 60000
registered riders a day, 4 lakh
rides/day, and 25+ million app
downloads.

 

Their success story tells, How they break into the powerful duopoly
market of Ola and Uber while numerous bike taxi companies emerged
and perished even though ola and uber backed on after failing in this
segment, Rapido today stands as a dominating force in the exact same
segment- Bike Taxi segment.

RAPIDO
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Lead Investors:
1. Swiggy
2.Westbridge Capital 
3.Nexus Venture 
Partners
4.Astarc Ventures 
5. Skycatcher
6.Thompson Taraz 
Managers 
7.AdvantEdge Founders

No of funding rounds: 10 Total
funding received: $310.37 M
No of Investors: 37
Founders: Pavan Guntupalli,
Rishikesh SR, Arvind Sanka
Parent Organisation: Roppen
Transportation services
Valuation: $800 M

Funding:
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Lessons from Rapido
 

      1. Entering into the duopoly markets where generally Giant         
players grab more market, often ignore the breadcrumbs and 

could be a business opportunity. While Ola and Uber were 
locking hands in the cab market, Rapido very clearly tabbed 

onto the bike taxi segment.
 

2.Initially, Rapido operated under Radar, proved to the 
investors that this market deserves investment, and then went 

on to scale their business.



N E W  W A V E  O F  I N N O V A T I O N  

Zomato has started a pilot project to deliver
food from one city in India to different parts of
the country. According to them now “Iconic
Dishes” could be ordered through “Intercity
Legends” and will reach the customers the next
day via road or air. They will be using State-of-
the-art mobile refrigeration technology to
preserve food.

Samsung designed the unique mouse to
make sure that people are not
overworking and have a sense of work-
life balance. It was a unique mouse-like
design with ears in white color, while the
whole mouse has a dual-tone finish. It
runs away like a real mouse if the person
over-works making it of no use.

Zomato
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Tata Motors launched the Country’s first CNG
Truck in the medium and heavy commercial
vehicles segment (M&HCV) in 28 and 19-
tonne nodes. With this a new series of
advanced intermediate and light commercial
vehicle trippers and trucks (I&LCV). Both
vehicles are equipped with an Advanced
Driver Assistance System (ADAS).

Samsung's Balance Mouse 

CNG Powered Truck
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Neuromarketing involves the
scientific observation of
brainwave activity, eye
tracking, and skin response
to determine how people's
brains react to
advertisements and other
brand-related
communications. By studying
the brain, these
neuromarketing strategies
can forecast how consumers
will make decisions.
Neuromarketing can also be
used to try to influence
consumer behavior. The
future of neuromarketing is
expected to feature virtual
reality (VR) in a significant
way. To gather information
on the nervous system, a VR
headset and an EEG machine
could be used together.
Consumer participation in
neuromarketing research
methodologies would be
made simpler and much
more affordable by doing
this as opposed to
purchasing a conventional
EEG unitPopular
Crowdfunding Websites are
GoFundMe, 
Kickstarter &Indiegogo

In the context of
advertising, affiliate
marketing refers to the
practice of paying outside
publications to direct
customers to a company's
goods and services. The
commission payment
encourages the third-party
affiliate publishers to look
for ways to advertise the
business. Affiliate
marketing has become
more popular thanks to
the internet. By developing
an affiliate marketing
program, which allows
websites and bloggers to
place links to the Amazon
page for a reviewed or
discussed product in
exchange for advertising
fees when a purchase is
made, Amazon (AMZN)
popularised the practice.
The act of selling is
outsourced over a vast
network in affiliate
marketing, which is
effectively a pay-for-
performance marketing
business.

N E U R O -
M A R K E T I N G  

 

A F F I L I A T E
M A R K E T I N G
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Books

P R E M I U M  T O P I C S

$ 100 STARTUP BY CHRIS GUILLEBEAU 
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THE ENTREPRENEUR MIND BY KEVIN D.
JOHNSON  

REWORK BY JASON FRIED & DAVID HEINEMEIER

This book by Jason and David is written for those
entrepreneurs who want fast results and don’t really
care or have time to go through all the basic steps. In
Rework, they created a whole new system that helps
you act upon your dreams and goals faster and learn
by actually doing it. 

THE LEAN STARTUP BY ERIC
REIS 

Idea about how to turn your business idea into a
sustainable business & help you build a product or
service that customers want, and are willing to
pay for with minimum wasted time or effort.
Focuses to covert them into testable hypotheses
and converts them into a long-lasting and
sustainable business.

 In his book, Chris talks about 50 of the most amazing
success stories of entrepreneurs who started with only a

few bucks in their bank accounts and made more than
$50,000 from that. This book revolves around success

stories and also motivates the one with no funds as
success is not just about money, it's about the idea, your

passion for it, and how impactful you are.

 
Kevin D. in his book talks about the different ways to

change the way of thinking in order to start a business,
make it grow, and make it last. He says everything begins

in mind, if you have negative thoughts all day, it will
affect your whole day in a negative way, it’s important to

be positive and keep going. 
 


